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ABSTRACT : Cashew is the one of the major horticultural crops in the Konkan Region of
Maharashtra. Hence, the cashew processing industries are having good scope in this region. The
usual trend is that the entrepreneurs here start their cashew processing unit on small scale and
with the availability of funds they expand their unit. Hence, there is no logical expansion of the
processing plants occur that ultimately add to the processing cost. The processing units which
are set with proper planning can save time and motion and the cost of processing. This article
presents the time and motion study of two cashew processing units one of which is gradually
expanded while the other one is set up with proper planning. A theoretical attempt is made to
improve the planning of the gradually expanded unit to reduce the time and motion.
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